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Kaylene Jensen & David Wolff 

Isaiah 

Choose one activity to complete.   

Activity 1:   Activity 2:  Activity 3:  

Using an index card, 
list benefits and 
challenges associated 
with planning 
differentiated 
lessons.   

Using an index card, 
create a visual 
representation  of a 
classroom in which 
differentiation is NOT 
frequently used.   

Using an index card,  
write a Facebook post 
about your student’s 
learning needs NOT 
being met.  [You 
choose the Point of 
View – teacher, 
parent]   

Choose one activity to complete.   

Activity 1:   Activity 2:  Activity 3:  

Using an index card, 
list benefits and 
challenges associated 
with planning 
differentiated 
lessons.   

Using an index card, 
create a visual 
representation  of a 
classroom in which 
differentiation is NOT 
frequently used.   

Using an index card,  
write a Facebook post 
about your student’s 
learning needs NOT 
being met.  [You 
choose the Point of 
View – teacher, 
parent]   

Analytical 
Intelligence 

Creative 
Intelligence 

Practical 
Intelligence  

Sternberg’s Triarchic Theory of Intelligence  



6/5/2015 

2 

Dialogue  

It isn’t a debate, it isn’t a discussion, it’s 

an exchange of ideas or opinions on a 

particular issue 
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Kaylene 

Jensen 
Wife Mother of 3 

Life Long 

Learner 

Project Lead the Way 

Master Teacher 
VEX Robotics Coach 

Competitive Tractor 

Puller 

Priority School Leadership 

Member  

Classroom 

Teacher 

Educator for 14 years 

District Coordinator of 

G/T Services [0.5 FTE] 
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David  

Wolff 
Married to Melissa [RN] Father to Elliot [6th] 

and Chloe [2nd]  

Enjoy 

Baking & 

Cooking  

Enjoy Crossfit & 

Running 

Serve on MEGT Board 

of Directors  
Serve on Math Masters of 

MN Board of Directors  

Mentor for MN Adult 

and Teen Challenge 

Leader for Children’s Ministry 

at Cornerstone Church  

Today’s Objectives  

The learner will… 

…summarize the main idea of each step of the 
PILOT sequence.   

…list strategies on how to differentiate for gifted 
learners.   

… articulate a plan of how to defend how and 
why you to differentiate instruction for ALL 
learners.   

 

 

Parent,  
Teacher/Colleague,  
or Administrator?   

Do you 
feel like 

this 
some 
days? 
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Parent,  
Teacher/Colleague,  
or Administrator?   

How do each of these roles 
impact your teaching?   

 
How do you defend your 

differentiation to each type of 
role?   

Defending yourself can be stressful!  

PILOT Article  

Creating an assessment-centered classroom: 

Five essential assessment strategies to support 
middle grades student learning and achievement 

 

By Steven L. Turner 

 

Found on Association for Middle Level Education 
website www.amle.org  

PILOT Article  

Pre-assessing 
Knowledge 

Strength or 
Asset focused 

Focus on 
conceptual ideas 

Differentiation 
for all 

achievement 
levels 

Using 
formative 

assessments 
as feedback 

http://www.amle.org/
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Identify Student Readiness & 
Strengths 

PILOT 

HOW HAS 
IDENTIFYING 

STUDENT 
READINESS 

AND/OR 
INTERESTS 

IMPACTED YOUR 
INSTRUCTIONAL 

PRACTICES? 
   

Share 
Out!  

Some ideas 

• CogAT Scores [Verbal/Quantitative/Nonverbal] 

• Torrance Test for Creativity 

• NNAT2 [Nonverbal] 

• Multiple Intelligences [Gardner] 

• Introvert/Extrovert 

• Modalities [Visual/Kinesthetic/Auditory]  

• Various Interest Inventories  [What are kids 
interested in?] 

• Ability & Cooperative Learning Groups  
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How can I… 

• Incorporate movement and action into the 
lesson? [Kinesthetic]  

• Get my class outside of the classroom for this 
lesson?  [Naturalist] 

• Have my students draw or make something to 
help them understand or retain this 
information?  [Artist]  

• Use music to aid my presentation?  [Musical]  

Open Inquiry  

Independent study on 
passion area – open 

inquiry  

 

 

Meaningful choice & 
collaboration builds 
autonomy  

Genius Hour 
Power Half-Hour 
Passion Projects 
Resident Experts 
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Grouping Discussions 

PILOT Link Differentiation to 
Standards 

HOW HAS LINKING 
THE STATE 

STANDARDS TO 
YOUR 

INSTRUCTIONAL 
MODEL IMPACTED 
DIFFERENTIATION?   

   

It’s Your 
Dime, 
Spill it!   

Link 
Differentiation to 

Standards 

Conceptual 
Knowledge 

Essential 
Questions 

Tiered 
Assignments 

Understand 
by Design 

Thinking 
Maps 
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Some Ideas 

• Know YOUR Standards – 
Content and ELA 

• Have a road map – show 
where you are going in the 
unit 

• Universal by Design – 
backwards designing 

• Emphasis on BIG Ideas   

• Have Essential Questions  
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Some Ideas 

• Choice Boards 

• Think-Tac-Toes 

• Menus 

• Dot Boards 

• Exit Slips 

• RAFT 

• Tiered Assignments  

PLTW: Simple Gear 
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Pre-Assessments  

Offer Multiple Opportunities        
to Assess Knowledge  

Test Students for Knowing & 
Understanding  

PILOT 

HOW HAS USING 
ASSESSMENT DATA 
CHALLENGED MY 
THINKING ABOUT 

STUDENT 
LEARNING?   

   

Say 
What?!   

Some ideas  

• KWL 

• Thinking Maps  

• Graphic 
Organizers 

• Journal Responses 

• List-Group-Label 

• Sorts  

• Frayer’s 4-square 
Organizer 

• So Many MORE…   

 

Some Ideas 

• Fact or Fib 

• Quiz-Quiz-Trade 

• Piece O’ Pizza 

• Journaling 

• Thinking Maps 

• Presentations 

• Socratic Seminars 

• Many MORE … 
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How can I… 

• Tap into the hobbies and outside interests of my 
students into this material?   

• Harness the power of connecting my content to 
what the students already interested in? 

• Use essential questions to allow students the 
opportunity for personal reflection and growth?   

• Provide opportunities for autonomy  and choice 
in this unit/less?   

• Use current pop culture to tie into this material? 

Differentiated Assessments 
Test 0 – students are given a writing prompt with no assistance other 
than a sample essay on the back that uses a potential essay structure, 
but a more tangible example (traveling around MN). 
 
Test 1 – Same as Test 0, but with a word bank offering the words that 
we focused on this week. 
 
Test 2 – students are giving the same writing prompt, but instead of a 
blank slate, students are given structural tips like “location#1” and 
“reason #1.”  
 
Test 3 – Same as Test 2, but with a word bank. 
 
Test 4 – Fill-in-the-blanks using the same writing prompt. 
 
Test 5 – Fill-in-the-blanks, but with a  word bank. 
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Strategies 

used in the 

classroom 

from PILOT 

Students aren’t bored 

More Feedback 

Correcting 
Mistake/Misunderstandings 

Sets Purpose for Learning 

Various ways for students to learn 

Increase in student engagement 

Increase Participation 

Appropriate Scaffolding 

COMMUNICATION TIPS WHEN 
DEFENDING YOUR DIFFERENTIATION  
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Establish equals in the conversation; 
“Sam…”  “Ann…”   
 
Acknowledge the concern; address it by 
being specific and outline your plan 
step by step 
 
Use professional tone 
 
Outline your responsibilities and the 
Intimidator’s responsibilities  
 
Don’t back down to threats; “I’m going 
to the principal…”   

Be direct and specific 
 
Hold your ground 
 
Be polite 
 
Follow the rule – if you have a 
problem, go directly to the 
person involved  
 
 

Don’t back down to concerns 
regarding differentiation 
decisions about too much 
challenge or not enough 
 
Avoid conversations that 
compare other students’ 
progress or growth 
 
 

Don’t allow a competitive 
nature to form; “I’m meeting 
___’s needs better.”   
 
Support when frustrations 
arise with level of services 
 
Be responsive rather reactive 
to concerns 
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“THERE ARE RISKS AND COSTS TO A 
PROGRAM OF ACTION.  BUT THEY ARE 
FAR LESS THAN THE LONG-RANGE RISKS 
AND COSTS OF A COMFORTABLE 
INACTION.” 
                                                                         
       
 

John F. Kennedy 
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Learn more about APS at 
https://www.austin.k12.mn.us/  

David Wolff 
 
 

Thank you! 

District Coordinator for Gifted 
& Talented Services 

Woodson Instructional Coach 
Coordinator of Project E3 

david.wolff@austin.k12.mn.us 
507-460-1912 

Project Lead the Way Master 
Teacher 

VEX Robotics Coach 
kaylene.jensen@austin.k12.mn.us  

507-460-1525 

Kaylene Jensen 

https://www.austin.k12.mn.us/
https://www.austin.k12.mn.us/
mailto:David.wolff@austin.k12.mn.us
mailto:kaylene.jensen@austin.k12.mn.us

