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Early version of S.I.T. 

The 
Closed 
World
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= S.I.T. 

Subtraction

Division

Multiplication

Task Unification

Attribute Dependency 
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S.C.A.M.P.E.R.

Substitute

Combine 

Adapt 

Magnify/Minify/Modify 

Put to another use

Eliminate

Reverse/Rearrange 

S.I.T.

Subtraction

Division

Multiplication

Task Unification

Attribute Dependency 

Try it Out 

Pick a process.  

Examples: 

Lunch Count, 

Recess, Putting 

snow pants 

and boots 

on…

For today…we 

will choose 
MEGT 

Registration 
Process

In groups, write 
each 

individual step 

you took to 

register for 

today’s Pre-

Conference. 

[5 minutes]

Put the post-its 
in sequential 

order. 

[5 minutes]

Take a step 
back and 

examine the 

process.  

Which S.I.T. 

technique 

could you use 

to streamline 

the registration 

process?  

[5 minutes]
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