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“Hide not your talents. They for use 
were made. What's a sundial in the 

shade?” ~ Benjamin Franklin



Who Moved My Cheese?
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19 Hard Things You Need to do to 
be Successful 

Get up earlier

Make the call 

Give more

Care more about others

Fight when you are injured

Feel unsure

Lead when no one is following

Invest in yourself

Look like a fool

Grind out details

Deliver results 

Search for your own explanations

Look like an idiot

Try, fail, & try

Run faster Be kind

Meet deadlines

Be accountable

Keep Moving



Final Reflections

• Leadership is more about WHO you are 
than WHAT you do.  

• Leadership requires integrity; ensuring 
my actions matches my words through 
respect, trustworthiness, fairness, and 
compassion.  

• Leadership requires an investment in 
others; building relationships with 
others to empower them and build their 
capacity within the team. 



Thank you!  


