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WHAT IS PROJECT E3?   





Program Overview  

Project E3 is an 
enrichment 
program that is an 
extension of the 
school year.   
 

Environmental 
& Engineering 
Sciences for 
Everyone  
 

Will use STEM 
to learn more 
about 
conservation.  
 

Austin, 
Albert Lea, 
Southland, 
Lyle, & 
Hayfield  
 Grades 4, 5, 6 

 



Research & Design  

• Project E3 is replicating from 
the original model, Project 
Excite 

• Founded by Northwestern 
University  

http://www.ctd.northwestern.
edu/excite/  

http://www.ctd.northwestern.edu/excite/
http://www.ctd.northwestern.edu/excite/
http://www.ctd.northwestern.edu/excite/


Funding for Project E3 

• State of Minnesota Integration and Incentive 
Funds for inter-district initiatives 

• Building relationships between students from 
different districts, backgrounds and 
perspectives 



http://projecte3.weebly.com/  

http://projecte3.weebly.com/


WHEN DO STUDENTS IN 
PROJECT E3 MEET?  



Dates & Times  

Saturdays  

• Meet 8 Saturdays during 
the academic year; 
November through May 
– November 7;  
– December 5;  
– January 9; 
– February 6;  
– March 5; 
– April 2; 
– May 7 
– June 4;  

• 9:00 am-1:30 pm  
 

Summer  

• Meet 20 days during the 
summer [Monday through 
Thursday] 

– June 20-23 

– June 27-30;  

– July 5-7; 

– July 11-14;  

– July 18-21;  

• 9:00 am-1:30 pm  

 



Schedule of a Day [Student] 

7:30-8:30  Bus Pick-Up 
– Lead Teacher supervises early arrivals  

9:00  Project E3 Begins 

9:00-1:30  Student Instruction 
– 30 minute Lunch/Break 

1:30  Dismissal  

2:00-3:00  Bus Drop-Off  

4  hours additional instruction each Project E3 
meeting  

Additional  
112 hours of 

instruction to 
the academic 
school year! 



WHO CAN QUALIFY TO BE 
PART OF PROJECT E3? 



Q
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at
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n
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high-average academic performance 

 

potential to excel 

 

in grades 4, 5, or 6 

 

Students must be from Albert Lea, Austin, 
Hayfield, Lyle, or Southland School Districts 

 

culturally, linguistically, or socio-
economically diverse are encouraged to 
apply 

 



HOW DOES PROJECT E3 MAKE 
LEARNING ENGAGING?  



G
o

al
s 

1. Project E3 offers opportunities for students to 
make connections to the natural world. 

 

2. Project E3 embeds learning through engaging 
educational experiences.  

 

3. Project E3 develops ‘citizen scientists’ that will 
put new knowledge of the natural world to action 
in their communities.  

 

4. Project E3 motivates students to work at their 
highest potential throughout the academic and 
calendar year.  



Instruction 
“Team Teaching with Mother Nature”  
 
Ungraded – all 4, 5, 6 graders together 

– Grouped on readiness and interest  

 
Environmental theme – Conservation  

– Math – Measurement, Geometry support 
– Engineering – Engineering Design processes 
– Literacy – journaling, researching, note-taking, presenting 
– Technology – presenting, researching 
– Inquiry based instruction 

• Structured Inquiry –shared experience by all 
• Open Inquiry – “How can conservation improve life of 

Mower/Freeborn County?”   
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1 – In what ways does conservation 
protect ___?   

 

 

 

 

2 – How does nature conserve itself?   

 

3 – How is it human responsibility to 
protect and to conserve?   

 

Year 1: 
Protect 
water 

   

Year 2:  
Protect 

Animals & 
Habitats 

Year 3: 
Protect 
energy   

 



Whose home is this anyways?!?  



Are wind turbines helping or hurting? 



NEXT STEPS 



I am interested!  What do I do next? 

1.  Pick up an 
application 



I am interested!  What do I do next? 

2.  Complete the 
application 

– Student & Family 
Information 

– Student Statement 

– Staff 
Recommendation 
[Teacher, Principal, 
Success Coach, etc.]  

3.  Turn the 
application in!    

 





Contact Information 

• Kristi Beckman 
– District Integration Coordinator 

– 507-460-1912 [Educational 
Services]  

– kristi.beckman@austin.k12.mn.us   

• David Wolff 
– District Coordinator of Gifted and 

Talented Services  

– Project E3 Lead Teacher   

– 507-460-1912 [Educational 
Services] 

– david.wolff@austin.k12.mn.us  

mailto:Kristi.beckman@austin.k12.mn.us
mailto:Kristi.beckman@austin.k12.mn.us
mailto:david.wolff@austin.k12.mn.us

